Harry Ainlay High School Council
Special Meeting

South LRT Extension

January 29, 2007

Minutes
_______________________________________
In Attendance:  Gred Wood, Randy Reid, Doug Hill, Andrea Gartrell, Debbie McCaskill, Liz Goddard, Neil Gerdes, Sandy Walker, Linda Grisley, Mike Pankiw, Terri-Lynn Hyland, Susan O’Neil, Kathleen Marta, Cliff Huber, Sharon Glover, Sharen Scammell, Bobbie Pichette, Kathie Tourangeau, Bob Miller, Monica Comba, Jan Wallace, Deb Olmstead, Agnes Jones, Sahil Gupta, Catherine Ripley, Cathy Whyte, Elizabeth Mustard, Ruth Rampling, Barb Greenlaw, Jennifer Purves-Masse, Garry Tansem, Heather Tansem, Mark Liguori, G.Hornland, Brian Radmanovich, Pat Sawatzky

Special Guests:  Bryan Anderson, Ward 5 City Councillor, Mike Nickel, Ward 5 City Councillor, Roland Labbe EPSB Planner.

Regrets:  George Nicholson, EPSB

Welcome:  Pat Sawatzky and Mark Liguori welcomed attendants to this meeting and particularly Kathy Tourangeau and Bobbie Pichette from Louis St. Laurent, Councillors Nickel and Anderson, Roland Labbe from EPSB and Mike Pankiw for volunteering to be our liaison with the City on this project.  Thanks were also given to Linda Grisley and Heather Tansem for their efforts to spread the word.  Catherine Ripley was welcomed as future School Board candidate and Sahil Gupta as representative of the Student Council of Harry Ainlay High School.  Welcome to all members of school councils.
As the project currently stands, there is only a street-level crossing planned for 43 Avenue and 111 Street (crossing by Harry Ainlay). There will be no grade separation (under or overpass) or station. We would need City Council’s approval in order for this to change. To that end we have invited our Ward 5 City Councillors to meet with our School Council and that of Louis St. Laurent and our feeder school council executives to express our concern for student safety.

The following schools were represented:  Keheewin, DS MacKenzie, Rideau Park,  Louis St. Laurent, Lendrum, Vernon Barford, Westbrook and Harry Ainlay
The Issues:  Mike Pankiw outlined our concerns. City staff made a presentation to HASC at its March monthly meeting in 2006. This was the first contact by the City on the South LRT and its purpose was to tell HASC what was being implemented. At that time, we identified our concerns with traffic and pedestrian safety and asked the City representatives for a copy of their documentation that they claim supported the grade level crossing.  

Parents questioned the ability of students to safely cross 111 St. in light of: 

• The current situation is unsafe as students have only 20 – 25 seconds of “walk signal” to cross 55 m of road. The City intends to widen the road allowing less crossing time 

• The projected traffic volumes for 111 St. show more vehicles through the 43rd Ave. intersection. 

• LRT movements through the intersection are to occur every three minutes in each direction at peak. This will “close” the intersection for pedestrians crossing 111 St. at 43 Ave as well as for vehicles turning left onto 111 St. This may lead to more aggressive pedestrians and drivers trying to make their movements in the smaller window of opportunity when the intersection is open. 

• The barricade solution to be implemented by the City can trap pedestrians in progress of crossing. The City will eliminate the mid-intersection pedestrian island that currently exists for trapped pedestrians. (This City statement conflicts with drawings presented). 

Parents asked whether a pedestrian overpass or underpass had been considered, similar to the McKernan School solution as the McKernan enrolment was significantly less. The City stated that McKernan was a political solution. City staff further stated that a grade-separated crossing (under or overpass) at 43rd Avenue would not be used by students. Staff also stated there was no money to construct such a facility. 

City staff did state that if its proposed solution did not work, they would do further studies. HASC made it clear to City staff that the solution being proposed was unacceptable; that Staff should have consulted with HASC earlier in the planning process to better understand the concerns and issues; that Staff had insufficient basis to conclude the proposed pedestrian crossing would work; and that HASC remained concerned with the safety of pedestrians crossing at 43rd Avenue. 

Subsequent Interactions 
After the meeting, HASC wrote to the Ward Councillors expressing its concerns. 

In September 2006, HASC was invited to participate in stakeholder meetings to discuss urban design and other details. Representatives of HASC attended these meetings and raised the issue of pedestrian safety and were advised a study was underway to confirm the proposed solution would work. The Terms of Reference and study details were requested and have not been received. 

Public Open Houses were held in late November and December attended by HASC, Ainlay parents and students, as well as other members of the public. No additional information on solutions to provide a safe pedestrian crossing was offered other than that described in March 2006. The message HASC is receiving from its constituents is that pedestrian safety remains a major concern. 

A handout of the proposed intersection at 111 Street and 43 Avenue was presented, showing the City’s plans for street level pedestrian crossing, barricades and traffic flow statistics that date back to 2002.
Response:

Sahil Gupta, as a bus-riding student, spoke on behalf of the students at Harry Ainlay.  He often noted the unsafe crossing of students from the bus stop:  they run through the “don’t walk” signals or cross diagonally instead of within the crosswalk.  The Harry Ainlay Student council would support an LRT station because it would promote LRT use, decreasing the standing-room-only bus use.  Students of commuting parents could be dropped at LRT stations instead of directly at the school which would relieve the traffic at the school.  

Louis St. Laurent supports a station at Harry Ainlay.  
· The train could travel at 70 km/hr – too fast for a last-minute decision of a pedestrian.
· The community of Rutherford did not exist when the statistics to support grade-level crossing were done.  There are obviously many more commuters on 111 Street now.

· There is no yellow bus service in the Rutherford neighbourhood so students must ride the bus.  If an LRT station existed at Harry Ainlay, they would more readily use LRT than bus or parent rides
Rideau Park is concerned about the crossing of 111 Street:

· 130 students will walk across 111 Street to school or Confederation Leisure Centre

· Parents in that community are anxious about their child’s safety.

Another attendant pointed out that the University of Alberta LRT crosswalk to the Hospital is posing a pedestrian problem

Response from Councillors:  Bryan Anderson distributed copies of a draft report from the City Transportation Department to the Transportation and Public Works Committee of City Council for presentation on February 6, 2007.  This report does not include recommendations for a station or grade separated crossing at Harry Ainlay.  He also distributed an information package containing copies of letters of support for a station and overpass received from various organizations, along with statements from Edmonton Transit and survey feedback.  This package also included a draft of the presentation that will be provided by representatives of Pleasantview, Lendrum and Malmo
Councillor Anderson said that he and Councillor Nickel will support our cause, but that we need to get the support of at least 5 more Councillors to get our recommendations through City Council.

Motions to the Transportation and Public Works Committee are as follows:

1) construct a station at Harry Ainlay

a. this station automatically requires an overpass

If that motion is not passed then

2) motion to approved a grade separated pedestrian crossing (overpass)

Suggestions from the Councillors for our action:
· Email/phone/write/meet with your City Councillor.  Phone numbers are available at www.edmonton.ca, click the City Council link on the left.  Email addresses are all “first name.last name@edmonton.ca”  (note the “period” between first and last name).

· Register 2 or 3 people to speak to the Transportation and Public Works Committee at 1:30 p.m. on February 6, 2007.  (Mike Pankiw, Pat Sawatzky and Bobbie Pichette will attend)

· Get representation on February 6th from all concerned bodies, including Confederation Leisure Centre (SWAC is covering)

· Get photos or video of the pedestrian and traffic problems at this intersection (Mark Liguori will get students)

· Describe the population using this intersection and include a longer time frame than just now.

· Petitions are acceptable
· Provide handouts in bullet form (15 copies)

· Expect to be questioned on the following arguments from the Committee:

a. Traffic problems will be less when the LRT is in place

b. Harry Ainlay does not have a history of accidents at this corner

c. The new crosswalk will be visually enhanced, with wait space and gating

d. A stop at Harry Ainlay will require either center loading or side loading of train.  Center loading means that the doors will open on the inside, between the tracks and will require an extra year of construction, resulting in increased costs to the overall project.  Side loading would not delay the project, but would require the driver to manually open the door on the correct side and there is potential for human error.
e. The overpass won’t be used as it takes longer to cross

f. There is reference in the handout to a consultant being hired to determine the effect of no park-and-ride, timing of trains and busses, ease to use the LRT, route changes to busses to make school drop-off easier.

g. Timing of construction

h. Educate parents on safe drop-off 

i. The station would be too close to Southgate and the LRT is not meant to be a glamorous “trolley bus” system.

j. The argument of money and time versus safety.  A station would cost $15 million and it’s possible the foreseen problems could be lessened with timing of cars, trains, busses and pedestrians

Questions and Answers

Why did McKernan get a station?  It was admitted that this was a political decision some 15 years ago in a compromise with residents of the area who did not want the road widened.
Can we counter the City’s safety report?  Councillor Anderson said that City Council counts on the reports of their transportation engineers whose job it is to be the experts and look at safety.  However, this is a contentious issue with the Harry Ainlay Council.  We have asked for copies of the report that transportation planners are using to base their decisions on at-grade crossing since March 2006 and have not received any documentation.  Councillor Anderson agreed to pursue access to the report on our behalf.   He also suggested a third motion may be to ask the transportation committee to provide rationale for their decisions.

What happens if someone is injured in future?  What is the cost to the City and the family of future injuries at this intersection?  Councillor Nickel suggested that this is another argument in our favour….better safe than sorry.

When plans were put in place for the LRT, weren’t students included as users?  If there is no station, there won’t be riders.  Councillor Nickel responded that there would be no change for students.  They walk to and from Southgate now and they will continue to after the LRT is built.

An additional comment from the audience noted that there would also still be parent provided drop-off at the school.
How can we argue against the City’s engineers?  We can give heartfelt pleas for the safety of our children, but do not have the statistical arguments of transportation planners.  Councillor Anderson suggested we find an engineer to speak on our behalf.  Mike Pankiw noted that we are stuck; we are worried the proper work hasn’t been done and it is appropriate for us to address the emotional side as parents.  We are speaking on behalf of future students, not for ourselves.

Wrap Up
Thanks were provided to all attendants and to Councillors Anderson and Nickel .

All school councils are asked to email members of the Transportation and Public Works Committee on behalf of your organization.  Contact information is:

Councillor Janice Melnychuk (Chair) (janice.melnychuk@edmonton.ca)

Councillor Ron Hayter (Vice-Chair) (ron.hayter@edmonton.ca) 

Councillor Michael Phair (michael.phair@edmonton.ca) 

Councillor Mike Nickel (mike.nickel@edmonton.ca) 

Mayor Stephen Mandel (stephen.mandel@edmonton.ca)
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